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OFFICE OF THE COMPTROLLER

(1) MISSION. The Comptroller is in charge of planning, snalyzing, end
evaluating all budgetsry and financial operations of the Agency.

(2) FUNCTIONS. ‘The Comptroller shall:

(e) Cheir the Agency Buiget and Financial Advisory Commlitee.

(b) Establish Agency fiscal and budget policies and develcp procedures
for thedr implementation.

{¢) Develop, prepare, and exeoute the Agency budget and finance programs

and fwrnish edvice and assistance to Agency officials in all matters
of Tinance and budget policy.

{a) Conduct prograa analysis and cooment and edvise the Director and
sgency officials ob the finamciel aspects af program plans apd
operations.

(e) Supervise the operatios of all tudget end all finsncial programé of
the Agancy.

(£} Assist the Director in presemtation of the Agency anmial budget estimates
to the Buresu of the Budget and the Congress.

(g) Develop and maintain a progrsm for improvement of finencial menagement
and meke SNy BACeSSLYY progress reports to the Buresu of the Budget
and the Congress.

{nh) Control ell ldaison and contacts with the Buresu of the Budget on
Agency matiers.

(1) Control all liaison end contacts with the Appropriations Commitiecs

of the Congress.
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Supervise all liaison with oiber sgencies in comnectlion with btudget

and finance metters.

Establish necessary fiscal accoumting for the assets and lisabilities

of the Agency.

Develop ani meintain effective budgetexry and financisl reporting of

the Agency's activities.

Estsblish, in conhunction with eppropriate Agency components, accounting
systems and financiel reporiing regquirements for projects. Install or
supervise the installation of project accounting systems where practical.
Develop, in conjunctiom with sppropriste Agsncy coeponents, issue, and
install the necessary accounting systems and financial reporting
procedures for| |oversens installstions.

Provide machine and sutomatic dats proceseing services for afministrative

end selscted operational activities.

Prepare personnsl celling recommendations in caomnection with the anmual
udget reviews; comment aud make recoomendstions on 2ll proposed changes
in personnel ceilings of major components ¢or the Agemcy.

Approved For Release 2002/06/28 : CIA-RDP78-05246A000100050043-3



